
Bryker Woods Elementary Campus Advisory Council 

Meeting Minutes  

Monday, March 5, 2018 

Recorded by:  Kim Zipfel, Secretary 

Location:  Portable 4, Lorene Wallace’s classroom 

Call to Order:  3:10pm 

Meeting Adjourned:  4:08pm 

 

Attending:  Jane Kronke (Principal), Ruth Hansen, Lorene Wallace, Patricia Andrews, Emily Shirey, Jarred Maxwell, 

Kim Zipfel, Jesse Butler, Kathy Sokolic (Business Member/Community Representative) 

Public Comments:  NA 

Principal’s Report: 

Jane gave an update on fencing project at 34th St. and future fencing projects at Kerbey and 33rd streets (replacing 

chainlink fencing with ornamental fencing), new fencing along the breezeway, the staff parking area, and replacing 

chainlink fencing alongside the south side portable and staff parking lot with ornamental fencing and a gate. She 

reported the campus recently had an unannounced safety audit. The staff is currently reviewing safety procedures and 

providing feedback to the campus safety team. Letters were sent home in Monday folders regarding safety procedures 

and best practices while visiting campus. 

PTA President’s Report: NA 

Business Representative’s Report:   

Kathy commented that in Austin, January home prices went up by 10%, with a median home price of $347k.  Code Next 

did their third draft with the estimate of this summer being the earliest it will go in front of council.  As of now, it keeps 

established neighborhoods as is.  Kathy mentioned how traffic will get worse unless zoning laws change.   

Other Business: 

2018/19 AISD Calendar:   

The District of Innovation passed to help districts to have the same opportunities as charter schools.  Opportunity to add 

professional development days and get waivers to modify existing days.  The whole vertical team has to participate, but 

can add days with waiver system.  We have 4 additional development days next year.  All changes have to remain 

consistent with all staff contracts.  This modification gives the entire vertical team the opportunity to meet, which Emily, 

Lorene, Jeneen, and Jane supported. 

Currently proposed professional development days:   

(Jane and the vertical team will submit the proposal to Dr. Cruz by 3/23/18 with an anticipated approval sometime this 

Spring) 

• October 5 

• January 3 & 4 (school resumes on 1/7/19); staff would return on 1/3 instead of ½ 

• Feb 15 



To make up the required minutes, the vertical team is suggesting a revised start time of 7:40am (first bell would stay the 

same at 7:35am).  Lorene and Emily vocalized concerns over October 5th and February 15th with families using long 

weekend as an excuse to not attend conferences and ask for rescheduling.    Jane noted the concern and will share with 

vertical team. 

TEA Report Card: 

We discussed the accountability and demographics piece.  Jane noticed a substantial decrease in disadvantaged gap.  No 

cap from TEA on class sizes.  Highest year has been 32, which is the target for the district then another teacher is added.  

In the past, a floating teacher has been added to improve the student/teacher ratio.  We don’t have room for another 

classroom.  Jarred Maxwell brought up the most likely solution is to move 6th grade.  Student services emailed Jane 

about priority transfers for forecast about potential room for specific grade levels.  Lorene asked about siblings being 

grandfathered into Bryker Woods with our campus being frozen.  Jane and Ruth commented how parents are directed 

to go through student services for appealing.  Ruth noted that our transfers are currently at 5% so the district’s frozen 

transfer policy has less of an effect than if our transfers were higher. 

CIP:  Campus Climate and Discipline 

No home suspensions for 2017/18 this year, exceeding our goal of less than 4 for the year.  Discipline referrals overall 

have decreased, with 8 overall for the year so far.   

We are waiting on 2017/18 data for the percentage of students feeling safe in their school, with the goal being more 

than 91%.   

April 5 Crisis Management Specialist within AISD coming to speak at staff meeting.  Kim asked what happens if/when the 

student’s feelings of safety drops below the goal of 91%.  Emily stated how staff would work to address the student’s 

feelings.  Jane mentioned how teachers and staff were being asked to vocalize their concerns over campus safety.  Kim 

asked if this was information purely from the teacher’s perspective or whether it incorporated assessed student 

concerns.  Lorene mentioned the importance of staff meetings to communicate.   

During our April 2nd meeting we will cover Special Education for CIP, and BTO (staffing chart with campus budget) will be 

discussed.   

 


