
Bryker Woods Elementary School 
Parent Teacher Association Meeting 

Minutes 
 

January 10, 2017 
 

 
 

Board members in attendance: 
Nikki McCormick, President 
Kelly Aho, VP 
Ann Strauser-Palmer, Treasurer 
Mark Levy, Secretary 
Jennifer Rustgi, Parliamentarian 
Lorene Wallace, Historian 
Edward Tasch, Buildings/Grounds Chair 
Holly Wukasch, Ways and Means Chair 
Martha Mangum, Student Services Chair 
Regan Lenehan, Student Events Chair 
Mike Bohmer, Technology Chair 

Meredith Dayon, Literacy teacher 
Dee Jammal, Kindergarten teacher 
Laura Sykes, Go Green Chair 
Carolyn Lowe, Communications Chair 
 
Welcome attendees: 
 
Marlene O’Keefe, STEAM Lab teacher 
Deirde Morton, K and ESL teacher 
 

 
 
 
 
Meeting Called to Order: 5:35pm 
 
Approval of Minutes 
 
Motion to Approve: Lorene Wallace 
Seconded: Jennifer Rustgi 
Passed 
 
Principal’s Update    Jane Kronke 
 
Action from last meeting: 
*Tweaked and submitted letter of support for Shoal Creek Bike Lane Improvements  to 
Randy Greenberg (BikeAustin). The advocacy letter was addressed to city council 
members, including Kathy Tovo, for their consideration. 
Instructional Practice/Leadership: 
*Completed fall announced observations and classroom visits for teaching staff as part of 
teacher appraisal system.  The goals of the new AISD appraisal system, "Professional 
Pathways for Teachers,"  are to promote professional growth for all teachers, encourage 
more frequent, timely and formative feedback and incorporate multiple indicators for 
success. 
Middle of the Year Benchmark Assessments: 
*Fourth grade took Writing Benchmark in Nov. and BW had the highest percentage of 
students meeting proficiency among all the elementary schools in AISD--way to go 
Panthers and staff! 
*3rd-6th grades Math & Reading (Jan. 18-19) 



*5th-6th grades Science (Jan. 20) 
*I will be facilitating data analysis meetings with intermediate teams later in January and 
with primary teams in Feb. 
Staffing: 
*Made recommendation to HR for temporary TA position - awaiting confirmation before 
public announcement 
*Made recommendation to HR to secure a retired assistant principal or principal for our 
open AP position to finish the year as a long-term sub.  Interviews will be conducted later 
in the spring to consider candidates for the permanent position to begin in Fall 2017. 
Recognitions: 
*BW received the TEA Academic Achievement Distinction in Reading/English 
Language Arts at the December AISD board meeting.  (This recognition was based on 
our 2016 STAAR results). 
*Fourth grade teacher, Richard Dowell, and second grade teacher, Monique Cavazos, are 
hosting our visiting Chinese teachers this spring. This is a collaboration with the Chinese 
with Meggie School and AISD World Languages Dept. I'm excited to continue this 
opportunity for cultural exchange for staff, Panthers and our community. 
 
President’s Update     Nikki McCormick 
 
Nikki will be meeting with Ann and Bridgette Stahlman to discuss budgets and have 
already begun to meet with teachers. Questions from teachers include: whether or not 
there will be a parent-child dance. Nikki would also like PTA members to review their 
budgets and make sure that the dollars they’ve requested match up with their actual 
needs. School supplies are set for next year. Kudos were given to the spelling bee crews. 
 
Spring Fling Update    Ann Strauser-Palmer 
 
Preliminary marketing will start next week. They still have some spots to fill on the 
coordinating committees (e.g., communications). Holly has been doing a good job at 
locking in business sponsors. Pace Lawson will do the silent auction, same dads with 
food. We’ll also be doing a tent. Theme will be “Florida Flamingo” – with green yard 
flamingos going to sponsoring families. Our budget includes a caterer, so the expenses 
will hopefully stay the same and will result in a greater net income. Room parents are 
already informed about room baskets and will hopefully be able to do those efficiently. 
The pitch to businesses: banner sponsors will get banners with their names and get 
signage value. Family banner: $500. Last year there were 3 families.  Holly has a small 
Ways and Means group so far and would like more members to help with local business 
sponsorship. Total number is likely to be 300 max, still. $1,750 in ticket sales so far, 
which is reasonable at this point. Flyers in the Tuesday folders after the holidays. We’ll 
need some volunteer time on the day of for logistics. Greater Giving is a new thing this 
year, so when you buy tickets online, you can leave your card on file and streamline the 
silent auction process. 
 
Yearbook Update     Lorene Wallace 
 
Meeting every Wed . Presale Jan 20. Online ordering available this year. The cost to 
families should be $25, combined with an increased school population, hopefully she’ll 



be able to reduce the PTA ask. A challenge for Lorene is dealing with cover art 
submissions. In the past, Lorene has made an entire book of cover-art submissions, but 
the number of submissions has grown, and the time required of Lorene to continue 
making the book is prohibitive. Lorene will display the cover-art submissions during 
AxBW, rather than making a book this year, but would welcome any volunteer who 
wants to help make the book. 
 
Website Update    Edward Tasch 
 
The site is almost up, and our homework is to Google the site to increase our page rank: 
brykerwoodspta.org Check our committee sites, kid’s grade info, use the search function. 
The site is not intended to be a total world of BW information, rather to be a portal – e.g. 
STEAM lab has its own Weebly site. PTA page will get updated relatively infrequently, 
others more, but we want to have relevant info and good system of links to other info 
sources. Ed thinks that we should keep in mind communications as a general topic for 
putting on the site to keep people better connected and supplied with current information. 
 
Budget Update 
 
Teachers should talk to Ann and Bridgette to check their current fund status and if there’s 
a need for funding requests over the current budget limit. Budget overages will hopefully 
go to teacher supplies and help offset teachers who have gone over spending limits and 
are hoping to get reimbursed. The PTA goal is to always reimburse teachers for 
classroom expenditures, but teachers can’t raise money for classrooms, so asking for in 
kind donations like chairs or items can be asked for and parents seem to enjoy giving 
them. Spring Fling will not be using Giving Tree this years (mixed success in previous 
years), so teachers who have used this in the past are encouraged to bring those requests 
to the PTA for funding. Giving Tree had too many logistical problems and was hard to 
trace funds. Goal for fundraising should be to get some more fundraising in the fall to 
have more cash on hand at the start of the year (Panther Fund and Fall Carnival) rather 
than getting all the money coming in in the spring. New teachers or moving teachers get 
$350. Teachers get $250 if they’re in the same room or grade. Teachers expected needing 
either $200-300 or $300-400. We expect to have the budget ready in April and passed in 
May. Ed brought up funding field trips: it’s $15,000 each year. PTA paying for field trips 
started with No Hassle, and it’s been good. Lorene says that teachers collecting money 
can be challenging and a tremendous logistical burden. The general opinion is that BW 
asks for more money at once than other schools do, but the amount is actually the same. 
 
Meeting Adjourned: 6:22pm 
 
Next Meeting: Tuesday, February 7 


