
Bryker Woods Elementary School 
Parent Teacher Association Meeting 

Minutes 
 

September 6, 2016 
 

 
 
Board members in attendance: 
 
Jane Kronke, Principal 
Nikki McCormick, President 
Kelly Aho, VP 
Bridgette Stahlman, VP-Budget 
Ann Strauser-Palmer, Treasurer 
Mark Levy, Secretary 
Jennifer Rustgi, Parliamentarian 
Lorene Wallace, Historian 
Edward Tasch, Buildings/Grounds Chair 

Carolyn Lowe, Communications Chair 
Emily Price and Holly Wukasch, Ways 
and Means Chairs 
Laura Sykes, Go Green Chair 
Jenny Hassibi, Membership & 
Hospitality CoChair 
Martha Mangum, Student Services Chair 
Regan Lenehan, Student Events Chair   

 
Welcome attendees: 
 
Nathalie Schiele, Music Teacher 
Katie Gee, Counselor 
Marlene O’Keefe, STEAM instructor 
Bonnie Cross, 4th grade writing teacher 
Mitch, Literacy to Life 
Dee Jammal, Kindergarten teacher 
 
 
 
Literacy to Life    Bonnie Cross 
 
Literacy to Life is a 4th grade program. It is an opportunity for a residency at BW based 
on STEM reading. L2L did very well last year in a pilot role under Melody Long 
(focusing on art). L2L requests funding for 4th grade AND a new 3rd grade program, 
presented by Bonnie Cross. The new program incorporates math in the form of 
“Mathville,” a setting where math is outlawed, and kids have to convince the mayor to 
bring math back. 4th grade teachers say that social/emotional learning was incorporated 
well into these activities. The 4th grade program runs 4 weeks in Oct-Nov. cost is 
$500/classroom. 
 
Lorene Wallace discussing the 3rd Grade application: L2L will develop a play with the 
students with teacher involvement. The kids will perform the play. Lorene says that 



writing takes a back seat in 3rd grade to reading, so this will be a nice addition to the 
writing curriculum. It is a 7 week program.  
 
Mitch, with L2L: L2L for 3rd grade is once per week for 7 weeks to teach creative 
writing. Goal is to teach them that their voice and writings matter. Kids in program test 
13% better overall and 59% better on writing. 
 
Funding: Bridgette Stahlman says that it can come from our cushion. $32k of our $50k 
cushion is already assigned, leaving $18k. L2L is $7k to pay for 3rd and 4th grade 
together. Last year it was complimentary, so we’d pay for all of it this year. Discussion 
was based on paying for the program, highlighting the program during Panther Fund 
fundraising, and maybe even charging admission to the plays. Concern from Emily Price 
is that we carried over $10k from last year for the purpose of having cushion in the 
budget, and this would be 70% of it. Lorene said that hierarchy of needs puts this over 
Creative Action as being more educational. Ed Tasch says that L2L is a wonderful 
example of how we aim our educational goals. Discussion from Emily on needing to 
increase the Panther Fundraiser. 
 
Moved by Jenny Hassibi: with the proviso that the PTA consider using funding from 
other programs to continue funding L2L if we do not meet fundraising goals, specifically 
reviewing Creative Action line item to reduce if needed for L2 
Second: Kelly Aho 
Exceeded 2/3 required 
 
 
Fundraising/Give Your Best Gift  Emily Price 
 
Last year’s Annual Fund exceeded expectations. Spring Fling usually accounts for 12% 
of the Annual Fund but last year was 50%. Problems exist with scaling the event to make 
it bigger: facility capacity, food purchasing, etc. Last year’s success was tremendous but 
not something we can depend on replicating without more experience. 
 
Ned Munoz and Jessica Niemiec are chairs. Ed would add what we’re requesting in 
context of how much other schools. Messaging for Back to School Night and continued 
solicitation is key. Classroom moms need to do a strong job of advocating how the PTA 
needs our money and why we need maximum participation. Rewards like a keychain for 
kids of donors, public recognition like a thermometer and giving update will encourage 
participation. Lorene suggests not doing class-based competitions so that kids don’t feel 
pressured or shamed for not giving. 
 
Prepared report from Emily Price: 
 

Panther Fund 2016-17 
  
Goal: 100% Participation 
Theme: Give Your Best Gift 
Panther Fund Co-chairs: Ned Munoz & Jessica Niemiec 



  
Secondary Goals 
·      Launch and familiarize community with Greater Giving 
·      Educate school families about necessity and purpose of funds 
  
Timeline & Tasks 
·      Kick-off = September 15, 6pm - Back to School Night 

o   Slide show, announcement 
·      Tracking / Greater Giving 

o   Then and now 
·      Create letter for all school (home via take-home folder) 
·      Letter(s) for teachers to read to classrooms of parents on BTS night 

o   one heads up/description of program – could be email via Living Tree 
o   one for BTS night to read to parents 

·      Determine length of Drive? 
·      Communication Plan and timing 

o   Living Tree messages 
o   Morning Assemblies 
o   Letters in take home folders 

§  A couple weeks in, secondary letter in envelopes to outstanding families 
o   Other methods 

§  Room Parents to follow-up with class and encourage 
§  Outbound Voicemail messages to school 
·      Thermometer or other Visual in school front hall or per classroom 
·      Popsicle parties for each class as they hit 100% (budget already approved) 
  
Facts and Additional Info 
·      Current PTA budget plans for $375 spent per child this school year 
·      Per child highlights include: 

o   Curriculum enrichment and support (STEAM lab, Math software/Manga 
High, SEL, Reading Specialist) $135 
o   Cultural Arts enrichment (Creative Action for all, AxBW, Music, Library, 
Art, Yearbook) $52 
o   Maintaining Facility and Grounds (includes equipment, aquarium, 
recycling, sprinkler system) $47 
o   Field trips (previously individually assessed, now collected at Annual 
Fund) $47 
o   Classroom Supplies (lightbulbs for projectors, pencil sharpeners, etc.) $20 
o   Teacher Development and Training $15 

·      PTA has already received additional requests that cannot be granted at this 
point in time 
·      Full budget will be available on new BWES PTA website, if not already 
·      Greater Giving allows for splitting payments over time (recurring card/bank 
charges) 
·      Inflation has not hit our fundraiser request in the past 6+ years, but State Wide 
budget cuts and major expenses have hit our school 
·      Donations are tax deductible as BW PTA is a 501(c)3 

 



 
Day of Drumming    Nathalie Schiele 
Nathalie presented a letter regarding the Day of Drumming, a drumming and educational 
music program led by David Cox. The program focuses on African drumming music but 
incorporates different musical origins. Travel expenses for Cox are shared by the several 
schools he’ll visit in Austin. Discussion about whether he could come back at a different 
time and not vote on it so soon. Jane sees this as supplementing SEL curriculum and 
being exposure to new cultures. Emily sees this as $3/kid for a worthwhile program but 
will take away from our cushion. Also, this doubles our current music budget of $1,000. 
Moved: Ed 
Second: Lorene/Laura Sykes 
2/3 vote exceeded 
 
Principal’s Update    Jane Kronke 
 
Prepared report by Jane: 
 
We had a smooth start to new school year.  On behalf of the BW staff, I want to thank 
you for your support, time and volunteer efforts.  
 
Our enrollment has increased from 400 last year to 445.  Our permanent capacity  (this 
does not include portables) is 418. Our total capacity (with 10 portable classrooms) is 
638.  5% are transfer students.  
 
We have 32 students in sixth grade and I have requested an additional teacher. The 
district approved a temporary substitute until after the leveling process (week of Sept 12) 
when decisions will be made by the district regarding a permanent additional 
teacher.  We are thrilled to welcome the temporary support of Meegan Bohmer for the 
sixth grade program .  I will provide updates as soon as I am contacted as to the district 
decision.  
 
Excited to start our Panther Leadership Academy (PAL) electives this Thurs. Mr. Nelson 
will be teaching about sustainability for BW, Ms. Gee will be offering a peer mediation 
program for leadership as well as student led No Place for Hate activities, Ms. O’keefe, 
will be leading STEAM related topics such as animation, and I’ll be teaching a 
journalism course. 
 
We met the standard for STAAR accountability ratings with overall ratings of: 
READING: 96%  
MATH: 91% 
WRITING: 93% 
SCIENCE: 89%  
 
My vision is to continue to move our campus forward in developing a community of 
learners who are thinkers and doers. I am confident we will accomplish our goals through 
hands-on activities in the STEAM Lab, experiential learning in the classroom and 
promoting  the 21st century learning skills of collaboration, creativity, critical thinking and 
communication. 



 
I’m looking forward to the opportunity of putting on my teacher hat again, and serving 
you, the staff and students as principal. 
 
President’s Update    Nikki McCormick 
 
We need volunteers for Back to School Night. Please read through your survey from 
Nikki and respond and send in a short blurb of what each committee does.  
 
Picnic: Billy Murphy and family providing music. Magician. Good Times Ice Cream 
truck with 15% of proceeds going to PTA.  
 
Buildings and Grounds   Ed Tasch 
 
Areas of primary attention with budgeted money: new floormats with logos will help 
Josh on wet days, info put out about school classroom gardens to clean them up for staff 
and student use, lower field irrigation and turf work did well, new nets for the soccer 
goals. Ed recommends foregoing buying a small goal and save the $1,000. 
Groundskeeping Day planned for later this fall. Scouts day for Nov 13 with an Urban 
Forest grant for their fall service project to clean up the school. 
 
Website Update    Ed Tasch 
 
New site coming. Old one will be updated with current content. Will happen as soon as 
we have the Panther Guide updated, incl committee description. Mark will send PTA 
meeting agendas and minutes. 
 
Playground Equipment   Kelly Aho 
 
Needs soccer balls, basketballs, gaga balls, and footballs in 2 sizes. $300-500 is total for 
that. Discussion would be to recommend that we encourage an Amazon wish list. In 
response to a question, Jane said that she’d check with Michelle Resnick about some 
equipment but that doesn’t necessarily include balls. Bridgette thinks we should just 
increase the health and wellness segment of the budget since this will be a continuing 
need, as balls wear out regularly. 
 
Moved to add $400 to health and wellness: Ed 
Second: Lorene 
No vote needed since under $500. 
 
Meeting Adjourned 
 


